
SAMPLE MAJOR LEAGUE TEAM
ORGANIZATIONAL CHART

Accountant
2 Arena Accountants
2 Payroll Staff
Accounts Receivable
Player Insurance

Accounts Payable
Event Accounting
Retail Merchandising

5 Account Executives

10 - 12 Telemarketing
Representatives

Staff

Staff

Maintenance
Electrician
Booking
Security
Parking
Volume Services
(concessionaire)

Asst Coaches
Scouting Coordinator
Player Personnel Asst
Video Coordinator
Head Athletic Trainer
Asst Trainer
Strength & Conditioning Coach
Travel Manager
Basketball Asst
Team Doctors

Also sells national sponsors
Suite Services

VP Suite
Sales

In-house
Television
Production

Staff

Vice Pres
Broadcast

Director of Corporate
Sales

Vice President
Sales

VP Multi-Media
Communications

Vice President
Sales

Box Office
Manager

Box Office
Treasurer

Director of Season
Sales

Director of
Telemarketing Sls

Vice President
Ticket Sales

Vice Pres.

Controller

Controller

Exec. VP
Finance & Admin.

Director of Marketing

Director of Promotions

Director of Game Ops

Director of
Creative Services

Vice President
Marketing & Promotions

Operations
Office Manager

Building
Superintendent

General Manager
Head Coach

Media Relations Staff

Community Relations
Staff

Vice President
Commun/Public Affairs

President

Managing Partner


